
Priory Primary School Mental Health and Well-being Action Plan
2021-22

Area of need How will this be achieved? Who by? By when? Evaluation - RAG

School
Wellbeing section on the

school website
Further understanding

of what support is
available from other

services in relation to
mental health

CL update the website, liaise with Hayley Jackson to
design a user friendly web page on the school

website.  Who can provide support around mental
health and what support can be made available to
your school for pupils, parents / carers and staff.

MHP
CL
CB

Autumn
term 2021

The school has a clear
mental health and well

being policy that
demonstrates an
understanding of

well-being, and how it is
supported.

CB to have a clear mental health and well being policy
on the school website and shared with staff.

CB Autumn
term 2021

Staff
There is an identified
mental health and

emotional well-being
‘school team’

Recently established Pastoral team: CB (MHL), AM
(Pastoral Lead), EY (AHT / staff well-being) RR- School

Nurse

Develop working relationships amongst the staff
team.

Develop the role of School Nurse (RR) who has a
structured one day in school including running a

mindfulness colouring/craft club and re-introduce
Jigsaw families.

CB
AM
EY
RR

Autumn
term 2021

Jigsaw
families/

Club
Spring 1

2022
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The school has examples
of planned and

structured intervention
work to address the
issues of identified

children/young people

ELSA awareness and ELSA resources shared with staff
as requested by staff

CB
AM

Staff CPD
Spring 1

2022

All staff have a clear
understanding of

resilience and their own
role in promoting this.

CB (SLT) new to Mental Health Lead role and to
develop her role further she has enrolled on the
‘Beginners Mental Health Leads course’ at Leeds

Beckitt University- commencing  Nov 2021.

CB Commence
Nov 2021

Staff have the
opportunities and

platforms to investigate
and request additional
emotional well-being

training and are
encouraged to use these

NHS MHP starting in January 2022 at Priory.
Investigate staff training for mental health and

well-being training

CB
MHP

Jan 2022

The school can
demonstrate effective

use of additional
support e.g.

bereavement, social
care.

All staff to complete TES Develop course-
Bereavement and Loss CPD training.

CB
All staff

Spring 2
2022

Parents
Parents/carers know

who to approach if they
have concerns or

information regarding
their child’s emotional

health, mental health or
behaviour.

NHS MHP starting in January 2022 at Priory.
Investigate parent training for mental health and

well-being training

CB
MHP

Jan 2022
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The school can
demonstrate effective

parent/carer
engagement techniques

Reinstate weekly parent coffee mornings for parents
to drop in and raise concerns with the Pastoral team
in an informal setting. Parents can be signposted for

appropriate support.

CB
MHP

Spring 1
2021

The school can
demonstrate effective

community engagement
in working with
parents/carers

Reinstate weekly family Jigsaw sessions with AM and
School Nurse RR.

CB
AM

School
Nurse

Spring 1
2021

Pupils
The school can

demonstrate that ALL
students have regular

opportunities to discuss
and voice their opinions,

and that they can
influence policy and

practice.

Pupil voice to be completed to obtain pupils views to
influence policy and practice .

CB Autumn
term 2021


