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 1 Thrive Charter 

 Thrive Mission Statement 
 Inspiring pupils to thrive in life 

 Thrive Values  1 

 Thrive Co-opera�ve Learning Trust  understands  thriving  to mean learning  , and  learning  to mean  growing in 
 knowledge  ,  self-reliance  and in  responsibility towards  others  .  Achieving this will allow pupils and staff  to  develop a 
 sense of  agency  and  co-agency  , which is the awareness  that we are powerful and can affect change, that life is 
 something to be grasped rather than something that happens, and that we have maximum impact when  we  work 
 together for the common good  .  This sense of agency  plays out at three scales as it affects the future of  the 
 individual, their community (local and na�onal), and their planet  . 

 To thrive, pupils and staff need  environments that  are safe  , for  equality to be promoted and diversity  to be 
 celebrated  , and for  wellbeing to be valued, nurtured  and supported  . 

 ●  Because the service we provide is crucial to each pupil’s future life chances, we ensure that  we give  all 
 pupils the opportunity to thrive  , whatever their background  or perceived abili�es. 

 ●  Because our task is challenging  we all strive to grow  and develop  , and we support each other in this and 
 in developing a good work-life balance. 

 ●  Because thriving happens best where adults provide pupils with a consistency of approach,  we need 
 people who will play their part for the greater good of the team  . 

 ●  Because we serve our local communi�es  we act as partners  in the process of assis�ng our children to 
 thrive  and will work coopera�vely to see this happen. 

 ●  Because leadership is a privilege  we exercise leadership  in an ethical manner  and commit ourselves to 
 upholding  The Seven Principles of Public Life  . 

 ●  Because we are facing a climate crisis  we will work  towards being an environmentally sustainable 
 organisa�on  and will develop pupil and staff par�cipa�on  in achieving this. 

 ●  Because we are funded with public money we will ensure that  we focus our resources on pupils and 
 enable them to thrive  . 

 2 Introduc�on 
 Prior to final approval by the LGB, this policy has been the subject of review and suggested amendments have been 
 taken into considera�on and changes made where they can be agreed. 

 1  Thrive’s values are directly descended from the  Co-opera�ve  Values 
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https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2
https://csnetwork.coop/index.php/cooperative-values-and-principles/


 3 Aims 
 The school aims to: 

 ●  foster high standards of posi�ve behaviour in school by developing mutual respect, so increasing 
 self-discipline and social responsibility; 

 ●  establish and embed consistent expecta�ons so that effec�ve teaching and learning can take place. 

 4 Objec�ves 
 In partnership with pupils, parents and governors our objec�ves are to: 

 ●  Establish posi�ve rela�onships between pupils and staff; 
 ●  Establish and maintain high standards of posi�ve behaviour through clear expecta�ons in order to create a 

 learning environment which is safe and secure for all; 
 ●  Communicate these expecta�ons clearly to pupils, parents and governors; 
 ●  Ensure a fair and consistent approach; 
 ●  Provide real opportuni�es for children to demonstrate fairness, considera�on and responsibility, and to 

 nurture children's confidence and self-esteem by recognising all their efforts and achievements, both 
 academic and otherwise; 

 ●  Listen with genuine interest to children’s views and opinions and u�lise the Pupils Voice Team to create a 
 sense of agency; 

 ●  Ensure a s�mula�ng and inclusive curriculum which mo�vates all pupils and creates a life-long love of 
 learning; 

 ●  Promote kindness and empathy and support pupils to speak out and challenge those who don’t display 
 this; 

 ●  Foster an inclusive environment in which all pupils can thrive and make a posi�ve contribu�on to the local 
 community and to the wider world. 

 5 Implementa�on 
 The school uses a form of asser�ve discipline, coupled with restora�ve prac�ce techniques and strategies.  We use a 
 whole school approach to rules, rewards and sanc�ons. As a school we have a fair and consistent approach to 
 suppor�ng children’s behaviour. 

 6 Roles & Responsibili�es 
 Consistency of good rou�nes and high expecta�ons need to be established so that learning and teaching can take 
 place. It is also true to say that children learn be�er and behave be�er when they are s�mulated and challenged. In 
 an effec�ve working environment one would expect high levels of industry, appropriate noise levels, effec�ve pupil 
 talk and movement around the class that is work-related. Posi�ve communica�on between adults and pupils is 
 clearly important in class if pupils are to make progress. 

 ●  All staff will work with children reinforcing good behaviour and promo�ng the learning muscles. 
 ●  Staff will treat all children with equal respect, only raising their voice in an emergency, or sufficiently to be 

 heard when outside. 
 ●  Good behaviour should always be expected and valued. 
 ●  Unacceptable behaviour will be dealt with quietly and calmly in a restora�ve manner, using circle �me to 

 address issues. 
 ●  Children will be encouraged to adopt a problem solving approach, taking responsibility for their own 

 behaviour and any consequences will be clearly and calmly explained to the child so that the child 
 understands their purpose. 
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 It is important to: 

 ●  Avoid confronta�on, arguing with a child only escalates the situa�on, it is be�er not to respond to a child at 
 all than to argue on their level. 

 ●  Challenge the behaviour and not the child. 
 ●  Allow the child a fresh start, giving them the op�on to change to more appropriate behaviour by using 

 posi�ve affirma�ve statements. 
 ●  All incidents of inappropriate behaviour should be dealt with in a restora�ve and growth mindset way, 

 working with the child to change their behaviour and take responsibility for their own ac�ons. 

 Our school expecta�ons are: 
 ●  Follow instruc�ons; 
 ●  Show respect for classmates; 
 ●  Show respect for staff; 
 ●  Complete work; 
 ●  Show respect for school property 

 These are  whole school expecta�ons  , to allow a consistent  approach by all staff. 

 Repor�ng Incidents Using CPOMS 
 Alongside many other schools in Hull, Stepney bought into the CPOMS online repor�ng system in 2016. Teaching and 
 support staff record incidents under a variety of areas including behaviour, child protec�on and safeguarding, health, 
 and welfare. The Head of School and Assistant Head are no�fied of all incidents that are logged. Other staff, 
 depending on their posi�on in school, may receive copies of certain incidents. For instance: the SENCO would receive 
 reports about SEN issues. 
 Incidents are followed up by ac�ons where necessary. 

 7 Rewards 
 Children are praised and rewarded by class teachers and non-teaching assistants.  Pupils may be sent to other 
 teachers or the Head of School/Assistant Head to show good work. 
 Children’s achievements are recognised in a weekly Achievement Assembly.  One child is chosen from each class 
 to receive a ‘Star of the Week’ cer�ficate. Staff keep a record of this to ensure that all children receive this award 
 at least once in the academic year. One child is chosen for demonstra�ng the Learning Muscle of the week. 
 As well as recognising children’s achievement in the weekly assemblies, their work is celebrated by being put on 
 display in the communal areas of the school. 
 Throughout the year we have further assemblies to present awards and celebrate other achievements such as 
 a�endance, swimming and cycling. 
 In addi�on, s�ckers, Dojo points, cer�ficates and other small prizes are issued by any member of staff as and when 
 appropriate. 

 8 Suppor�ng posi�ve behaviour 

 When suppor�ng pupils who are not displaying posi�ve behaviour, it should be remembered that it is the behaviour, 
 not the child that is unacceptable. Staff are fair and consistent ensuring that we are in possession of all the facts and 
 listen to every voice. A clear dis�nc�on is to be made between minor and more serious incidents. 

 When suppor�ng pupils who are not displaying posi�ve behaviour, it is dealt with immediately by the adult 
 responsible for the child. In discussions, a child is reminded of the choices open to them and of the need to make the 
 right choices. 
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 Children who are not displaying posi�ve behaviour, will be supported to do so following these steps: 

 ●  If posi�ve behaviour is not displayed, the pupil will be reminded of expected posi�ve behaviour 

 ●  If this con�nues, the pupil will stay behind for 2 minutes for a discussion with their class teacher to reflect 
 on this behaviour 

 ●  If posi�ve behaviour is not reestablished, the pupil will spend 10 minutes reflec�on �me at break with a 
 member of SLT. A message will be sent to parents/carers informing them of this 

 Children who are con�nually struggling to display posi�ve behaviour, will be supported on an individual basis by 
 the Head of School and SENDCO. Parents/carers may need to be involved at this stage. 

 9 Reflec�on �me 
 Reflec�on �me is undertaken by a senior member of staff (usually the Head of School or Assistant Head) where 
 pupils are supported to reflect on their behaviour/ac�ons in a restora�ve way. The number of �mes a pupil has 
 a�ended is recorded. This informa�on is shared with parents/carers. 

 10  Use of Restraint & Posi�ve Handling 
 We recognise the serious implica�ons for all concerned when the use of physical interven�on becomes necessary. 
 In par�cular, they acknowledge the stress and very real anxiety that such ac�ons can and do generate in children 
 and young people, parents/carers and staff. With this in mind, the school follows procedures to ensure everyone 
 has a posi�ve and safe way of responding to behaviour that requires the use of physical interven�on. Staff work 
 within the framework of the following principles and procedures: 

 ●  crea�ng and maintaining a calm environment that minimises the risk of incidents arising that might 
 require using posi�ve handling; 

 ●  using ELSA to teach pupils how to manage conflict and strong feelings; 
 ●  de-escala�ng incidents if they do arise; 
 ●  only using posi�ve handling when the risks involved in doing so are outweighed by the risks involved in 

 not using posi�ve handling; 
 ●  using posi�ve handling plans for individual pupils. Members of the School team have been trained 

 appropriately in the use of posi�ve handling techniques ‘Team Teach’ and should be called upon if such a 
 need arises. Decisions on whether or not physical interven�on is necessary, will be made in accordance 
 with the ‘Team Teach’ guidance. If any posi�ve handling techniques are needed, details of the incident are 
 entered into the CPOMS system. 

 11 Exclusion 
 In rare instances, and as a last resort, there may be the need to exclude and a fixed term suspension will 
 be considered. If further suspensions are required and if every ini�a�ve tried has failed then a permanent 
 exclusion may be applied for. Governors, parents/carers and the LA would all have the right of appeal. 

 12 Public Sector Equality Duty 
 12.1  The Equality Act 2010 replaced and unified all exis�ng equality legisla�on such as the Race Rela�ons Act, 

 Disability Discrimina�on Act and Sex Discrimina�on Act. It aims to ensure that people have equality of 
 opportunity in accessing and experiencing public services. Schools when carrying out their day to day work 
 should have regard to the following: 

 ●  elimina�ng discrimina�on 
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 ●  advancing equality of opportunity and 
 ●  foster good rela�ons across all characteris�cs 

 12.2  Schools cannot unlawfully discriminate against pupils because of their disability, gender, race, religion or belief, 
 sex and sexual orienta�on. Protec�on is now extended to pupils who are pregnant or undergoing gender 
 reassignment. This means it is now unlawful to discriminate against a transgender pupil or a pupil who is 
 pregnant or recently had a baby. 

 12.3  This policy was reviewed and updated with reference to this duty. The author/s of this document considered 
 this policy in the light of these requirements to ensure that Stepney Primary School adheres to these statutory 
 regula�ons. 

 13 Person Responsible 
 Updated Spring 2 2023 
 Head of School 
 To be reviewed Spring 2 2024 
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